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COEM S.P.A’S SUSTAINABILITY REPORT OUTLINES A
RESPONSIBLE GROWTH JOURNEY WHERE INNOVATION,
QUALITY AND ENVIRONMENTAL RESPECT CONVERGE
INTO A SINGLE VISION.

FOR MORE THAN FIFTY YEARS, THE COMPANY

HAS TRANSLATED ITS CERAMIC EXPERTISE INTO A
TANGIBLE COMMITMENT TO THE PLANET, PEOPLE, AND
THE COMMUNITIES IN WHICH IT OPERATES.

FOR COEM, SUSTAINABILITY MEANS INTEGRATING
ENVIRONMENTAL, SOCIAL, AND ECONOMIC VALUES
INTO EVERY PRODUCTION DECISION, PROMOTING A
BUSINESS MODEL BASED ON ETHICS, TRANSPARENCY,
AND SHARED VALUE.

THIS DOCUMENT REPRESENTS THE SYNTHESIS OF
AN ONGOING COMMITMENT — RENEWED EVERY DAY
- WITH THE AIM OF CONTRIBUTING, CONSISTENTLY
AND PASSIONATELY, TO GENUINELY SUSTAINABLE
PROGRESS.

PROFILE, ACTIVITIES, COMMITMENTS TO
THE ENVIRONMENT AND THE COMMUNITY
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COEM LETTER TO STAKEHOLDERS

Dear Stakeholders,

We are proud to present the fourth edition of our abridged Sustainability
Report, a document that reflects COEM S.p.A’s commitment to conscious
growth and to creating shared value for the environment, people, and the
region in which we operate.

Our identity is rooted in passion for beauty and craftsmanship, in genuine
respect for people, and in our deep connection with nature and the local
area. These values guide every strategic choice and every project, inspiring a
business model founded on ethics, responsibility, and continuous innovation.

Our sustainability journey continues to evolve, consistently integrating
environmental, economic, and social objectives. We believe that safeguarding
natural resources, promoting people’s wellbeing, and engaging in dialogue
with the community are inseparable components of the same commitment to a
more balanced and enduring future.

This report, prepared in accordance with the GRI (Global Reporting Initiative)
Standards, reflects the transparency and consistency with which we intend to
narrate our path — a journey sustained not only by concrete achievements, but
above all by vision and responsibility.

With determination and a constructive spirit, we continue to work towards
a future in which beauty goes hand in hand with ethics, innovation with
responsibility, and progress with respect for the planet.

We wish you an enjoyable read.

Daniela Selmi
President and C.E.O.
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A SUSTAINABLE
JOURNEY

GROWING TOGETHER FOR A BETTER FUTURE




1.1

WE AIM TO GENERATE BEAUTY

Sustainability has long been at the heart of a clear company strategy — a guiding
principle that informs every activity and aligns with our goal of consistently
maintaining the quality and beauty of our products. COEM S.p.A. seeks to take
responsibility for its actions, reflecting on its priority choices and on how these
affect the wellbeing of people and the environment: from the materials selected to
the partners it works with, and from the independent bodies that test and certify its
products to the way they are packaged.

Forthe company, sustainability is a value that aspires to generate beauty —a promise
of wellbeing that becomes a powerful driver for progress. Over time, an action plan
has been developed with a holistic vision that addresses challenges focused on
both people and the planet, with increasingly rigorous social and environmental
targets. The company has adopted guiding principles inspired by the concepts
of concreteness and continuity, based on the belief that sustainability first and
foremost means creating a system capable of lasting over time, respecting all the
resources it relies on and acknowledging that the future of coming generations
depends on the choices made today.

Coem has formalised an integrated ESG (Environment, Social, Governance) policy
for several years to support a proper Quality, Environment and Safety Management
System. This fourth abridged Sustainability Report represents another step forward
in our awareness and evolution regarding sustainability issues. It is a multi-
thematic document intended as a tool for assessment, management, transparency
and dialogue on environmental, social and economic sustainability objectives, in
line with the most authoritative global references and standards, including the 17
Sustainable Development Goals of the UN 2030 Agenda, the EU Green Deal, and
the latest Circular Economy approaches.




1.2

OUR WAY TO SUSTAINABILITY

The company has always combined sustainability with the technical and aesthetic
performance of its ceramic surfaces, through a continuous process of technological
innovation and targeted management procedures, operating responsibly and
transparently towards society and the environment.

The materiality assessment plays a key role in defining an Action Plan that brings
together the priority activities aimed at improving Environmental, Social and
Economic Sustainability. This approach assesses how company processes impact
the environment, society and human rights, and how these, in turn, relate to the
company’s results and development prospects. This analysis makes it possible
to identify the most relevant topics to be included in the reporting process and to
guide the organisation’s ESG strategy through objectives and management tools
designed to enhance the company’s sustainability profile and meet stakeholder
expectations.

Environment

* Generation of direct and indirect CO, emissions
* Implementation of energy-efficiency measures
* In-house production of renewable energy
* Reduction of energy from fossil fuels
* Reduction of emissions or pollutants
* Efficient management of water resources
* Proper waste management
* Reuse of water within the production cycle
* Reuse of process waste
* Reduction in raw material consumption
* Procurement of products and services
from local suppliers

Social

* Company welfare initiatives

* Promotion of employee wellbeing

* Training activities to enhance skills

* Development of an inclusive corporate culture

* Employee engagement on sustainability topics

* Support for local communities and public institutions

Governance

* Transparency and open dialogue with stakeholders
* Integration of ESG criteria into company management
* Adoption of innovative process and product solutions
* Full customer satisfaction with the quality provided

11
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1.3 DESIGN YOU LOVE, QUALITY YOU CAN TRUST

The company’s commitment to social responsibility and continuous improvement,
guided by sustainability principles, is demonstrated above all by the various
environmental and safety certifications obtained in accordance with the relevant
regulations. All COEM S.p.A. processes are certified in compliance with international
standards for quality (UNI EN ISO 9001:2015), environment (ISO 14001:2015-
EMAS), and safety (UNI ISO 45001:2023), and have been awarded a Certification of
Excellence by Certiquality.

SISTEMA DI GESTIONE
AMBIENTALE CERTIFICATO

cQ

CERTIQUALITY

UNI EN ISO 14001:2015

SISTEMA DI GESTIONE
QUALITA CERTIFICATO

CQY

CERTIQUALITY

UNI EN ISO 9001:2015

SISTEMA DI GESTIONE
SICUREZZA CERTIFICATO

CQY

CERTIQUALITY

UNI EN I1SO 45001:2023

PROCESS CERTIFICATIONS

ISO 14001:2015 - EMAS

ISO 14001 is a voluntary standard that requires companies to monitor and control the
environmental aspects associated with their processes, ensuring regulatory compliance
and environmental protection.

The EMAS (Eco-Management and Audit Scheme) certification, one of the most
selective environmental process certifications, is a voluntary tool established by the
European Community with the primary objective of contributing to sustainable economic
development. It emphasises the role and responsibilities of companies not only in
monitoring the impacts of their activities, but also in setting concrete improvement goals,
published annually in the environmental statement.

ISO: 9001:2015

ISO 9001 is a voluntary standard that requires companies to monitor all their processes,
ensuring the quality of products and services provided, with the aim of achieving continuous
improvement and increasing customer satisfaction in accordance with excellence-based
quality standards and applicable regulations. To achieve these goals, Coem relies on
experttechnicians who carry out stringent quality controls across its production processes,
from procurement through all development stages to the creation of the finished product.

ISO 45001:2023

ISO 45001 certification confirms that an organisation has implemented an Occupational
Health and Safety Management System (OHSMS) in accordance with the international
standard UNI ISO 45001:2023. ISO 45001 is a voluntary tool that enables companies to
prevent accidents and occupational ilinesses, and to create safer working environments, by
managing health and safety aspects and ensuring compliance with applicable regulations.

ISO

17889-1

EPD

@

USGBC

MEMBER

&)

‘UPEC

PRODUCT CERTIFICATIONS

ISO 17889-1

Since 2022, all products have been compliant with and verified by the third-party Certiquality
according to ISO 17889-1 standard on the sustainability of ceramic surfaces.

This unique international standard assesses environmental, economic, and social impacts.
The evaluation system consists of mandatory and voluntary indicators, which assign a
score ranging from 100 to 130 points based on different levels of product and process
performance.

SECTOR EPD

All products have obtained the sector-specific EPD (Environmental Product Declaration),
a certification that describes the environmental performance associated with the product’s
life cycle, in accordance with ISO 14025.

LEED®

Since 2009, Coem has been a member of the U.S. Green Building Council (USGBC), an
American association dedicated to promoting and regulating sustainable building practices
through LEED® (Leadership in Energy and Environmental Design) certification.

The certification recognises building performance in key areas such as energy and water
savings, CO, emissions reduction, improvement of indoor environmental quality, use
of materials and resources, site selection and design. Many Coem products, thanks to
their technical and structural characteristics and high content of recycled material, can
contribute to a building’s score according to LEED® parameters and have been certified
for this purpose by the external body Certiquality.

CE MARK

The CE mark guarantees the product’s safety requirements. The new Construction Products
Regulation No. 305/2011, in force since 1 July 2013, also introduced the Declaration of
Performance (DoP). All Coem tiles comply with CE requirements. The DoPs and product
datasheets are available for download at www.coem.it in the Download section.

QB-UPEC

QB-UPEC is a French quality mark awarded to certain Coem collections based on tests
required by the European standard EN 14411 and the CSTB technical guides.

Each product is assigned a classification indicating its suitability for installation in different
environments.

The updated list of Coem certified products is available at https://evaluation.cstb.fr.

13
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HIGHLIGH'TS 2024

ENVIRONMENT

GOVERNANCE

SOCIAL

* Knergy Efficiency
-8,0%

Total energy consumption
compared to 2023

Use of electricity from the
photovoltaic plant in Fiorano and
from the high-efficiency combined
heat and power system in Roteglia.

* Sustainable
management of water
resources

100%

Recovery of process water.

Installation of a detention basin to
regulate stormwater flow, improve
operational safety, and enable water
reuse within the production cycle.

* Use of recycled
material
20% - 40%"
Pre-consumer recycled content in
products, calculated in accordance

with ISO 17889-1.
(*Including process water).

96%

Recycling and reuse of process waste.

* Selection of more
sustainable raw
materials
70%

Use of recyclable cardboard and
cardboard with high recycled

material content.

-00%
Overall cardboard consumption

compared with traditional packaging
machinery.

* Reduction of GO,
emissions
-9%

Emissions per tonne of porcelain
stoneware produced compared to

2023.

* Responsible sourcing

90%

Share of raw materials sourced
from suppliers within 800 km of the
production facilities.

* Supplier selection
86%

of expenditures were made with suppliers
evaluated according to environmental
and social criteria.

* Procurement criteria

99%

Procurement expenditure directed to
suppliers based in Italy.

90%

Procurement value compliant with
ISO 17889-1.

* Knergy expenditure
-29,7%

Reduction in energy costs.

72%

of electricity needs covered by the
photovoltaic and high-efficiency
combined heat and power plants.

* FKeconomic results

Responsible resource management to
create sustainable value in the short,
medium, and long term for the benefit of
all stakeholders.

* (Customer satisfaction

Implementation of procedures,
monitoring systems, and management
practices to assess customer satisfaction.

* Workplace health and

safety

Implementation of the Occupational
Health and Safety Management System

across all workplaces.

Employee engagement
and training

+23%
Training hours delivered compared with

2023 (total of 3,083 hours).

Courses offered on GDPR, 1 5
cybersecurity, and English language on
a voluntary basis.

Company Climate Survey conducted to
collect feedback and improve the work

environment.

Support for employee
wellbeing

Extension of company health coverage
to include oncological conditions.

Support for schools and
local institutions

Ongoing collaboration on educational
and social projects.

Partnerships and
charitable initiatives

Support for Italian and international
associations engaged in solidarity
initiatives.
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2.0

COMPANY
PROFILL

HIGHLIGHTS

2

Production
Facilities

1

Research &
Development Centre

273

Employees in 2024

€.36,38

Million
Net Sales Revenue in 2024

4,66

Million m? of tiles
produced in 2024

Equivalent to 107,561 tonnes per year

115

Collections

Distributed to markets in
2024

380%

Percentage of sales
Destined for international markets

20%

Percentage of sales
Destined for domestic market

100

Countries
Product distribution

17
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2.1

WHO WE ARE, WHAT WE BELIEVE IN

Beauty and design in harmony with nature

COEM S.p.A. was founded in the 1970s, beginning its journey with the production of
ceramic semi-finished products for double-fired glazed tiles, also known as “Cotto
Emiliano”, from which the name is derived. This marked the start of a journey
defined by passion, consistency, and pragmatism, during which the company has
become a leading figure in the production and marketing of ceramic flooring and wall
coverings. For over fifty years, Coem has been a pioneer in the sector, introducing
new process and product technologies, while carrying out aesthetic research that
continues to characterise every collection. Sustainable production — reducing
environmental impacts, valuing human resources, and collaborating with external
stakeholders, including suppliers, schools, designers, and local communities — is

a guiding principle that informs all company decisions.

Porcelain stoneware production

Coem’s porcelain stoneware is produced at two
manufacturing facilities located in Fiorano Modenese
(MO) and Roteglia di Castellarano (RE), at the heart of
the ceramicindustry district. The Roteglia facility occupies
a site of approximately 125,600 m? and comprises a
building with a covered area of 56,320 m2, adjacent to
a large outdoor area used for parking and the loading/
unloading of goods. Currently, 174 employees work at
the Roteglia facility. Operations run continuously, seven
days a week, in shifts depending on the department.

The Fiorano facility covers a total area of around 43,700

The Brands

An expertise developed over 50 years of Italian ceramic
tradition provides the awareness and know-how needed
to look to the future, combining tradition with modernity,
functionality with beauty, technology with sustainability,
thanks to a continuous process of both creative and
technical renewal. Over the years, the company has
evolved through an extensive and profound knowledge
of materials and a constant commitment to research
and development, enabling the creation of increasingly
innovative, original and durable solutions.

m2, of which 24,000 m2 are covered, 18,500 m2 consist
of waterproofed open areas used for roads, parking,
and yard space, and 1,200 m? are occupied by offices.
Approximately 99 employees are currently employed at
the Fiorano facility. Operations run continuously, seven
days a week, in shifts depending on the department.

The average annual production capacity of the
facilities is approximately 5 million m? of tiles per year
(150,000 tonnes/year) at the Roteglia plant and 2
million m? of tiles per year (100,000 tonnes/year) at
the Fiorano plant.

COEM S.p.A. encompasses two brands that strongly
embody the identity of the ceramic world: Ceramica
Fioranese and Ceramiche Coem, which the company
actively promotes through initiatives aimed at enhancing
their development and market presence. Together, they
express a shared heritage of quality, experience and
cutting-edge technologies, giving rise to collections
with distinctive design and contemporary aesthetics,
appreciated in both national and international markets
and recognised with significant awards and distinctions.
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2.2

TRANSPARENCY AND CONSISTENCY

Product quality and design for sustainable innovation

Coem believes values are an essential aspect of how it conducts its business,
involving the continuous optimisation of company processes to deliver products
that consistently meet customer requirements, respect the environment and ensure
the health and safety of its workforce. Across its production, management and
commercial activities, the company is committed to translating these core values
into measurable objectives and achievements:

©)

Total quality

Coem manufactures outstanding ceramic products that fully embody all the aesthetic
characteristics of a sophisticated design, combined with high chemical, physical and
mechanical performance, ensuring long-lasting durability. These products are intended for
spaces where comfort, beauty and functionality coexist.

Versatile and high-performing porcelain stoneware is produced using carefully controlled
and verified raw materials and manufacturing processes that comply with the most
authoritative international standards for quality, environment and safety.

Workplace safety

All facilities are certified to 1ISO 45001:2023, following a systematic

approach to occupational health and safety management that allows risks to be minimised.
A socially responsible strategy ensures working environments in which human and labour
rights are respected and promoted, supported by programmes designed to identify the
needs of employees and local communities in the areas where the company operates.

Product innovation

Durable, modular and technologically advanced, Coem’s ceramic surfaces offer numerous
combination possibilities thanks to a wide range of coordinated material effects, formats
and colours, complemented by decorative elements, mosaics and special finishes.
These solutions provide exclusive options for both indoor and outdoor flooring and wall
applications. Porcelain stoneware is not only an excellent alternative to natural materials
derived from increasingly impactful quarrying activities, but also represents an innovative
choice for promoting a sustainable and comfortable home living. Research focuses on
solutions that enhance the three-dimensional effects of surfaces, making them as faithful
as possible to their original material inspirations. Technology further elevates their aesthetic
qualities through sophisticated processes that add texture and materiality, while delivering
increasingly advanced technical performance.

000
COD

&

Customer focus

Customer focus is essential — a priority that shapes our daily operations as we strive to
respond to evolving needs and deliver added value based on longstanding experience.
A flexible business model enables us to adapt production to market requirements and to
foster synergies with our customers, aimed at improving product performance throughout
the entire life cycle. This approach ensures the provision of high-quality, environmentally
responsible services, from logistics and packaging to the resources and energy required
for production.

Collaboration and dialogue with stakeholders

For Coem, building trust with all stakeholders is a key priority, responding to their individual
needs and placing transparency and open dialogue at the heart of every interaction. By
actively engaging stakeholders and considering their expectations, perceptions and
priorities, the company maintains a clear understanding of the contexts in which it operates,
incorporating these perspectives into decision-making processes and the definition
of economic, environmental and social objectives. Responsible sourcing is likewise a
fundamental principle of the company’s strategy and represents a strategic goal to be
achieved.

Community support

Fully aware of the importance of giving back to the local area, the company contributes to
the development of its communities with the aim of promoting a fairer and more inclusive
society. For many years, Coem has supported projects focused on social wellbeing and
education, designed to assist local communities and a range of charitable organisations
through financial contributions, product donations, and support for international social
programmes.

Ethical conduct in business relations

Coem has adopted and shared its Code of Ethics in accordance with the 231 Organisational
Model for the sector promoted by Confindustria Ceramica. This framework requires full
transparency and clarity regarding the origin of porcelain stoneware and restricts the use
of the Ceramics of Italy trademark to ceramic products manufactured entirely in Italy. This
trademark represents more than geographical provenance: it embodies a set of values
applied to the development of certified quality and design ceramic surfaces, produced in
full respect of the environment and of the health and safety of employees and collaborators.

Responsibility and regulatory compliance

The company is committed to ensuring full compliance with applicable regulations,
monitored by a Supervisory Body and the relevant regulatory authorities. Any non-
conformities are addressed through internal procedures, which are continuously refined
to evaluate and measure the effectiveness of the company’s quality, environmental, safety,
and energy management systems. This enables the company to maintain its objectives
while identifying new opportunities for improvement.

21
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SUSTAINABILITY

(ECONOMY)

HIGHLIGHTS

€.36,66

Million
Products sold in 2023

€36,38

Million
Products sold in 2024

30%

Revenue from international markets

20%

Revenue from domestic market

99%

Suppliers

Percentage (by value) of spending
with Italian suppliers

3,8%

Increase in the number of suppliers

For the procurement of goods and services
compared with 2023

23
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3.1

LEARNING BY LISTENING

Growing together by listening to and anticipating needs and expectations

Coem interacts with various types of customers: private individuals, retailers,
distributors, construction companies and agents. Retailers and distributors
represent the main contributors to the company’s revenue, accounting for 96.2%
of total income. Secondary contributions come from occasional customers,
representing 3.0% of total revenue.

Revenues generated from private customers, construction companies, agents
and “stock clearance” sales collectively account for the remaining 0.8%.

The foreign market continues to be the primary source of company revenue,
representing 80% of total turnover in 2024, compared with 20% from the ltalian
market.

In 2024, the overall revenue value recorded a slight decline of -0.3%, remaining
broadly in line with the previous year. This reflects a stabilisation phase following the
contractions observed in both the Italian and international markets over the previous
two-year period.

Customer satisfaction

The company places particular emphasis on customer
satisfaction, aiming to respond promptly to emerging
needs and to create opportunities for dialogue and
exchange. This approach helps improve the quality of
the products and services offered, fostering positive
relationships and long-term collaborations. Customer
satisfaction is assessed through continuous monitoring
by the sales department in collaboration with the
quality department. A range of tools is used — such as
interviews, focus groups, questionnaires and supply
quality analyses — to provide fast and comprehensive
feedback in a dynamic and proactive manner. Periodic

monitoring on customer numbers over time also allows
the identification of positive or negative trends that may
indicate shifts in market interest or behaviour.

Alongside product samples and catalogues, the
company’s social media channels and websites provide
all necessary information on its collections, including
technical specifications, installation and maintenance
guidelines. This constitutes an active form of support for
selecting ceramic surfaces, accessible also to potential
end users.
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3.2

BEHIND EVERY TILE

Transparency and responsibility across the value chain

Coem adopts a holistic approach to its value chain in order to understand and
manage the environmental and social impacts associated with its procurement
activities. Supplier management is conducted in accordance with the UNI EN ISO
9001 standard, ensuring transparency, traceability and quality throughout the

process.

To support the local economy, the company prioritises suppliers based in lItaly,
establishing long-term relationships built on trust. Over the 2023-2024 period, the
share of Italian suppliers remained stable at 91-92% of the total, demonstrating
a clear preference for a short supply chain. 99% of expenditure on product
procurement was directed to suppliers based in lItaly.

Q
)

Suppliers

When selecting suppliers, the company gives particular importance to certifications such
as 1SO 14001 and the EU EMAS Regulation, the publication of a Sustainability Report,
or the adoption of an Ethical Code in accordance with the 231 Organisational Model,
demonstrating a commitment to economic, environmental and social sustainability.

In 2024, Coem reaffirmed its commitment to ESG evaluation of suppliers, consolidating
relationships based on trust, collaboration and continuous improvement.

Over 90% of procurement value complied with ISO 17889-1, with verifications conducted
by third-party bodies covering both environmental and social aspects. Finally, the
total number of active suppliers remained essentially unchanged compared with 2023,
confirming the strength of the supply network and the continuity of the company’s
responsible procurement strategy

®©

Procurement criteria

In 2024, 86% of expenditures was allocated to suppliers previously evaluated against
environmental criteria.

Similarly, 86% of total spending in 2024 considered social criteria, such as suppliers’
adherence to an Ethical Code in accordance with the 231 Organisational Model.

Raw materials and semi-finished products

The largest share of Coem’s purchases, in monetary terms, is allocated to raw materials,
external processing and finished products (63%) required for the production and sale of
ceramic coverings, and to energy procurement (33.5%).

Transport

Transport — currently conducted by sea, rail and road — is also a critical element of the
procurement process and is carefully monitored.

< @O

Energy expenditure

A significant proportion of costs relates to energy consumption, primarily for the production
of finished goods (33.5%). In 2024, energy costs decreased by 29.7% compared with
2023, partly due to an 8.5% reduction in energy consumption.

In 2024, both production sites are equipped with fully operational, on-site energy
generation systems, representing a strategic investment in energy resilience, industrial
competitiveness and environmental impact reduction.

At the Fiorano plant, a state-of-the-art 5,000 m2 photovoltaic system with a capacity of
1.08 MWp was commissioned in summer 2023, designed to significantly reduce electricity
drawn from the grid.

At the Roteglia plant, a new high-efficiency combined heat and power (CHP) system was
commissioned at the end of 2023, enabling simultaneous production of electricity and
heat with high overall efficiency. The system is managed by an Energy Service Company
(ESCo), ensuring optimised energy management with benefits in both performance and
primary energy savings.

A significant proportion of Coem’s expenditure is allocated to the acquisition of capital
goods and the maintenance of machinery required for the production process (8.3%),
ensuring that the facilities remain equipped with the best available technologies, thereby
guaranteeing high performance, safety and low environmental impact.

u

Packaging

Packaging represents a notable costitem: 8.3% for finished products and 8.4% for transport.
Primary packaging consists of recycled and recyclable cardboard, with a 50% reduction in
overall cardboard consumption compared with traditional packaging machinery.

For shrink-wrap films and sample materials, products with recycled and recyclable content
are used; where this is not possible, recycled plastic is employed to prevent damage to
samples.

27
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IKENVIRONMENTAL
SUSTAINABILITY
(ENVIRONMENT)

HIGHLIGHTS

-8,0% 712% 98%

Reduction in total energy Of electricity needs Reuse of rainwater and
consumption compared with covered internally through the wastewater
2023 photovoltaic and high-efficiency The remaining 2% is sourced

Production facilities upgraded to improve combined heatand power plants. externally.

efficiency and reduce energy use.

96% ony 0.9%-19% 50%

Recycling and reuse of of authorised emissions Reduction in overall

production process waste are actually released into the cardboard consumption
atmosphere, thanks to the compared with traditional
abatement systems. packaging machinery.

0
o) -9%
Fnvironmental certifications Fmissions

for products and processes per tonne of porcelain stoneware
produced compared with 2023.
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4.1

CARING FOR THE PLANET, EVERY DAY

Environmental management

Investing in innovation means investing in environmental protection.

Through continuous research, Coem improves its production systems, reduces
waste and optimises the use of materials and resources, creating surfaces that are
beautiful, safe and sustainable. Eco-sustainability requirements are integrated with
the quality and aesthetics of porcelain stoneware, ensuring products at the forefront
of design and technology.

Since 1999, Coem has adopted a closed-loop production process, which includes:
* total recycling of raw and fired waste;

* complete reuse of process water;

* recovery of thermal energy to reduce consumption and CO, emissions.

The company applies a Cradle to Grave approach, monitoring environmental impacts
throughout the product life cycle — from raw material extraction to disposal —to assess
environmental performance, identify critical phases and continuously improve the
products’ sustainability footprint.

Energy efficiency
o b At both production sites, Coem recovers heat from kilns, reusing it in other thermal
processes (atomisation, drying and winter heating of premises), thereby significantly

reducing consumption and emissions.

Energy sourcing prioritises renewable primary sources, partly self-generated through
the new photovoltaic system at the Fiorano Modenese plant and the high-efficiency
combined heat and power plant at the Roteglia facility. The simultaneous production of
electricity and heat allows substantial savings in primary energy compared with separate
generation.

For thermal energy production, Coem uses natural gas, the fossil fuel with the lowest
environmental impact.

Responsible resource management

Coem demonstrates a tangible commitment to mitigating climate change, integrating
innovative and sustainable solutions to ensure operational continuity.

A key environmental initiative has been the installation of a stormwater detention basin
designed to effectively manage heavy rainfall and prevent potential damage from extreme
weather events. This system regulates stormwater flow, reducing flood risk and improving
operational safety.

Strategic interventions along the river adjacent to the Roteglia plant, including the
construction of a protective embankment, have helped prevent riverbank erosion,
preserve soil stability and protect the local ecosystem through proper water resource
management.

These projects form part of a broader climate adaptation strategy, which includes:

* Continuous monitoring of weather conditions to prevent environmental risks;

¢ Investment in resilient infrastructure to reduce vulnerability to extreme weather events;
* Optimisation of natural resource use through responsible management practices.

4
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Waste reduction and management

The company continues to minimise production scraps and optimise specific consumption,
also through the introduction of slightly larger formats (+1.3%).

Waste management is meticulous and compliant with regulations, including:

* separate collection and storage in dedicated areas;

e complete recycling of industrial and rainwater;

* 100% recycling and reuse of process water and waste.

5

Sustainable raw materials and packaging

* Use of recyclable cardboard with over 70% recycled content;

* 50% reduction in overall cardboard consumption compared with traditional packaging
machinery.

* Replacement of chemically bleached white cardboard with unbleached alternatives;

¢ Over 50% of product packaging materials recycled.

More than 70% of packaging materials sourced from recycled content.

Emission control

All plants maintain high standards for controlling dust and fluoride emissions.

Calculation of direct (Scope 1) and indirect energy emissions (Scope 2) in accordance with
the Carbon Footprint (GHG_Green House Gas) parameters.

Continuous monitoring of specific fuel consumption for kilns.

High-efficiency purification systems to reduce pollutants.

Extensive use of renewable and self-generated energy.

Responsible sourcing

Over 90% of raw materials used in mixes are sourced locally (within 800 km), in
accordance with ISO 17889-1.

Priority is given to suppliers implementing environmentally and socially responsible
procurement practices, respecting biodiversity, human rights, and safety and labour
regulations.

Communication and transparency

All catalogues are printed on FSC®-certified paper, sourced from responsibly managed
forests.

Since 2010, Coem has held UNI ISO 14001:2015 Environmental Management System
certification, in accordance with the EU EMAS (Eco-Management and Audit Scheme)
Regulation, covering all production facilities. These voluntary tools demonstrate the
company’s commitment to monitoring environmental impacts and setting continuous
improvement objectives, documented annually in the Environmental Statement.

31
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4.2

DESIGNED WITH PURPOSE, BUILT TO LAST

Environmental protection guides the development of excellent products

Innovation and expertise have led to increasingly efficient plants and the production
of tiles with high content of recycled materials and industrial by-products. As
evidence of its early commitment to these issues, in 2000 Coem launched the
Ecogres® brand for porcelain stoneware, transparently certifying environmentally
responsible production processes.

State-of-the-art, high-performance production facilities, equipped with the best
available environmental technologies, digital solutions and Industry 4.0 automation,
ensure rigorous consumption control and an eco-conscious product footprint,
certified according to the most authoritative international standards.

WHY COEM PORCELAIN STONEWARE IS SUSTAINABLE:

Made with recycled material
Coem produces high-quality products with very high pre-consumer recycled content
(20-40%), verified by third parties in accordance with ISO17889-1.

2 O

Designed with reduced raw material use

New 9-mm collections lower raw material consumption while maintaining the same
mechanical performance as 10-mm porcelain stoneware. The gradual transition of large-
format series from 10-mm to 9-mm thickness further reduces environmental impact
without compromising performance.

L d
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Healthy and safe

Easy to clean and hygienic, Coem porcelain stoneware improves indoor quality and safety.
Made from low-emission materials, it does not emit harmful VOCs (Volatile Organic
Compounds).

K =

Eco-friendly and high-performing

Porcelain stoneware coverings provide excellent energy performance and thermal
insulation, also thanks to their high light reflectance index. They help mitigate the
“heat island” effect (thermal gradient between urban and non-urban areas), benefiting
microclimate, human habitats, and wildlife.




2.0

SOCIAL

SUSTAINABILITY

(PEOPLE)

HIGHLIGHTS

273 employees

75% men - 25% women

3.083 hours

Time dedicated to training in 2024.
Close collaboration with schools and
universities.

Wellbeing and

inclusion

Extended company health coverage
for oncological diseases

Internal initiatives addressing
health, workplace environment, and
sustainability.

Community and
territory

Collaboration with Local Public
Authorities.

Support for social, cultural and sports
associations at the national level.
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5.1

PEOPLE FIRST, ALWAYS

Growth, trust and wellbeing: people at the centre

A socially responsible strategy begins with the protection and development
of people, placing them at the heart of every decision. Coem strives to ensure
workplaces where human and labour rights are respected and promoted, developing
programmes to identify employees’ needs.

Men and women benefit from optimal conditions and opportunities, while gender
equality is actively promoted through the creation of a diverse, safe and inclusive
working environment.

Workforce

At the end of 2024, Coem employed 273 people, in line with 2023 figures: 75% men, a
significant percentage linked to blue-collar positions in the production process, while the
proportion decreases to 62% for white-collar roles.

58% of the company’s employees work in the production facilities, while administrative
staff account for a significant 36% of the workforce. Of the remaining employees, 5% hold
middle management positions, and a single employee occupies an executive role.

In terms of educational background, 52% of employees have completed secondary
school, 37% hold a high school diploma, and 11% have a university degree.

Nearly all employees (97%) are on permanent contracts. This high proportion of
permanent contracts helps to ensure workforce stability and provides employees with
strong job security, which has a positive impact on turnover rates. In 2024, the company
recorded 30 new hires compared with 28 departures, while in 2023 there were 21 new
hires and 27 departures.
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5.2

SAFE, EMPOWERED, INSPIRED

Attention and support to ensure safety and training

Since 2015, Coem has implemented, maintained and certified a Management
System in compliance with the main international reference standard in terms of
Occupational Health and Safety, first certifying it according to the British BSOHSAS
18001 standard, and from October 2020 according to the highest international
reference standard available and implemented in Italy, UNI1SO 45001:2023 (the first
international standard that defines the minimum requirements for good practice in
workers’ protection throughout the world). As a voluntary standard, ISO-compliant
organisational models go beyond the minimum legal requirements, committing to
meet increasingly stringent criteria. The Management System includes not only the
organisational structure, planning, management and control activities according
to the PDCA* approach, responsibilities, practices, procedures and resources,
but also a higher-level determination of risks and, most of all, the opportunities
associated with them.

*The PDCA (Plan-Do-Check-Act) cycle, also known as the Deming Cycle, is an iterative management method used to
continuously improve processes, products, or services.

. Workplace safety

The company continuously carries out training and awareness initiatives for internal
' stakeholders to foster a culture of prevention, monitoring, and incident management in

the workplace.

Dust extraction and filtration systems in the production departments are regularly
monitored and upgraded, along with all machinery and work equipment. Coem provides
employees with personal protective equipment to ensure safe production activities, based
on assessed risks of exposure to chemical and physical agents.

Additionally, all products have been third-party verified by Certiquality under the new ISO
17889-1 standard for ceramic surface sustainability.

The products are EN 14411 certified and CE marked, meeting the quality, safety, and
health requirements established by the relevant EU directives and regulations.
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Employee Engagement

Coem actively promotes the engagement of its workforce, fostering awareness and
participation in achieving company objectives and fulfilling individual and collective
responsibilities. Initiatives carried out in 2024 include:

Continuous improvement of the organisational structure, with the definition, monitoring,
and review of specific objectives for each professional area.

Internal listening through a Company Climate Survey, collecting feedback to enhance the
work environment. All employees were involved to encourage responsibility and awareness
in meeting their individual and collective duties.

Linguistic inclusion and personal growth through voluntary English language courses
open to all employees, even beyond strictly work-related purposes.

Training and skills development

In 2024, Coem provided a total of 3,083 hours of training, representing an increase of
almost 25% compared with 2023. Of the total hours, 22% were directed to production
and intermediate staff, and 77% to administrative and middle management personnel.

Key initiatives in 2024 included targeted training on GDPR (the European Union regulation
protecting citizens’ privacy by defining how their personal data must be collected, used, and
safeguarded) and cybersecurity, aimed at strengthening a culture of responsibility and
data protection within the company.
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Employee wellbeing

The company extended its healthcare coverage to include cancer-related illnesses,
going beyond legal requirements.

In 2024, the Sustainability Bulletin Board in the recreational area of the Roteglia di
Castellarano plant continued to provide information on ESG topics.

The Health Bulletin Board was also updated in 2024 with guidance on prevention and
healthy lifestyles, following the anti-smoking project launched in 2022.

Industrial relations

Personnel management processes are designed to safeguard workers’ rights, promote
equal opportunities, and foster constructive dialogue with trade union organisations.
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5.3

EVOLVING WITH OUR COMMUNITY

Culture and social engagement support collective growth and progress

For several years, Coem has built strong relationships and carried out projects
with schools and universities, promoting the growth of young people and the
development of synergies between the business world and education. The company
also collaborates with the local community, supporting initiatives and projects that
contribute to the well-being of society.

9 Collaboration with Schools and Universities

Among its initiatives, Coem organises guided tours of its facilities for middle and high
AQA school students from the Academy of Fine Arts and Cerform, providing an opportunity to
explore the world of ceramics through all the stages of the production process.

Coem also collaborates with educational institutions to offer students opportunities for
company visits, internships, and university master’s programmes. An example is its
contribution to the new second level master’s degree course in Ceramic Enterprise
and Technology, developed through a partnership between UNIMORE and UNIBO
universities and the sector associations Confindustria Ceramica and Federchimica
Ceramicolor.

In 2024, one post-diploma (ITS/IFTS) curricular internship was carried out, consisting
of a practical training period within the company that accounts for at least 30-40% of the
total course hours, lasting approximately one year (800-1000 hours). These IFTS and
ITS programmes prepare specialised technicians for the labour market, providing both
theoretical and practical skills and awarding a certification recognised at the European
level (EQF 4 or 5).

Coem is also a member of the Association for Industrial Design (ADI), which brings
together professionals, companies, researchers, teachers, critics, and journalists to
promote ltalian design as both a cultural and economic phenomenon, through various
activities in which the company actively participates.

The company collaborates with various designers, organises meetings on site to better
understand their work and carries out new forms of co-marketing with companies in the
furnishing sector to integrate ceramic surfaces into some of their products.




5.3 EVOLVING WITH OUR COMMUNITY

’

‘oo Social commitment

()
" As part of its initiatives to support the collective well-being and sustainable development
of local communities, Coem has launched a series of projects aimed at strengthening its
connection with the territory and enhancing the urban environment.
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The company contributed to improving urban aesthetics by decorating a new
roundabout in the centre of Roteglia, creating a refined, welcoming, and harmonious
public space. This initiative combines aesthetic sensitivity with civic responsibility, aiming
to generate a positive and lasting impact on the quality of life in the urban context.

In 2024, through collaboration with the Local Public Authority, Coem helped beautify the
Castellarano area by contributing to the Christmas lighting project.

In May 2024, Coem supported the association Sport Insieme of Castellarano during the
Castellarano Special Cup International five-a-side football tournament, which featured 12
teams of special athletes from across Italy and four teams from abroad — two from France,
one from Monaco, and one from England. Over two days, the tournament promoted
inclusion, passion for sport, and the joy of being together. The association’s goal is to
foster socialisation and integration among athletes, team companions, and all participants,
supporting the inclusion of young people in the social fabric. Sporting activities offer
athletes the opportunity to step outside their family environment, showcase their abilities
and gain recognition and meaningful roles within society.

The company continued its support for Idea Volley Sassuolo, a women’s sports
association that focuses on activities for children and teenagers aged 6 to 18. This
commitment reflects Coem’s strong belief in sport as an educational value, a key factor
for physical and emotional development, and an important social activity that helps shape
personality and foster a healthy concept of positive competition for younger generations.

In 2024, the collaboration with Anffas, the National Association of Families and People
with Intellectual Disabilities and Neurodevelopmental Disorders, also continued.




6.0

OBJECTIVES FOR
2025

HIGHLIGHTS
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0.1

OUR CONTINUOUS COMMITMENT

Coem’s goal is to contribute concretely to reducing greenhouse gas
emissions by 55% by 2030 compared to 1990 levels, in line with the
FKuropean Green Deal, and to achieve climate neutrality by 2050.

This pathway requires a steadily stronger transition towards renewable
energy, improved energy efficiency, and the responsible management
of resources.

ENVIRONMENTAL SUSTAINABILITY

ECONOMIC SUSTAINABILITY

Energy Efficiency

Coem aims to maximise the use of electricity generated by the photovoltaic
system at the Fiorano facility and by the high-efficiency combined heat and
power (CHP) system at the Roteglia site.

Reduction in the quantity of raw materials used

The company will continue to develop new 9-mm-thick collections, which
make it possible to:

- reduce the use of raw materials,

- maintain the same mechanical performance as |0-mm stoneware,

- improve the environmental footprint of the finished product.

Reduction in production waste

Coem’s objective is to optimise consumption and reduce rectification waste
by producing tiles in larger formats (+1.3%), ensuring a more efficient use of
materials.

Recovery and sustainable management of water

The stormwater detention basin installed at the Roteglia plant represents a
strategic hydraulic infrastructure that allows the company to:

- temporarily store excess rainwater during heavy rainfall,

- regulate its release into rivers and basins at a controlled flow rate,

- reduce the risk of flooding and damage to infrastructures and communities.
In line with circular economy principles, the water collected is recovered
and reused within the production cycle, reducing overall water
consumption.

Improving the sustainability profile of the supply
chain

Coem will conduct periodic surveys with its suppliers to monitor and verify
environmental aspects as well as quality and safety standards throughout
their processes, fostering a relationship of trust and partnership aimed at
continuous and shared improvement.

The company will also organise focus groups with suppliers to gather

suggestions for improvement and strengthen dialogue on sustainability-
related topics.

SOCIAL SUSTAINABILITY

Employee Engagement

Coem will continue to invest in employee training and professional
development to support personal growth and enhance the quality of the
company’s production, management and commercial activities.

Partnerships on social projects

The company will collaborate with and support schools, universities and
Local Public Authorities in social and cultural initiatives.

Coem will promote activities that create shared value for people and
communities.

The company will continue its longstanding support for the Sport Insieme
Association of Castellarano and its international five-a-side football
tournament for special athletes, an event that brings together sport,
inclusion and solidarity.
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